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Welcome to the NCTC Threat Analysis Simulation. We are pleased that you have chosen to implement this fun and interactive activity. The following is a quick reference guide to help you organize all simulation materials and run the activity successfully. 

Preparation before the Simulation
This simulation establishes a fictional domestic terrorist threat currently being planned by an ISIS strategist. Participants are asked to analyze given source packets to try to determine the location, method, and means of the attack. Each agency’s unique source packet will be included in the Agency Source Packet file.

Instructor/Moderator:
· NCTC Threat Sim CD File (contains all simulation materials and procedures in the order they need to be used; moderator must be familiar with all aspects of the simulation in order to implement the activity successfully.)
Facilitators/Student Assistants:
· [bookmark: _GoBack]NCTC Threat Sim CD File (contains all simulation materials and procedures in the order they need to be used; facilitators must be familiar with all aspects of the simulation in order to implement the activity successfully.)
· Each facilitator should be assigned to one group prior to day of simulation and should be familiar with the content of all source packets so as to better guide participants during Round 2.
Student Participants:
· NCTC Threat Analysis Simulation Preparation Materials (it is suggested that participants begin to get acquainted with the simulation materials approximately one week before the day of the simulation.)







Day of Simulation
Instructor/Moderator:
· NCTC Threat Analysis Simulation Procedure provides a general timeframe for each part of the simulation in order of implementation as well as Supplemental Readings.
· NCTC Simulation PowerPoint outlines the form and intention of the simulation.
· Taskforce Briefings; Each taskforce will be required to give a short and concise briefing to policy makers concerning the current crisis at the end of Round 3.
Facilitators/Student Assistant Kits:
· 1 Prep Book
· 1 Source Packet (correspondent to agency the facilitator is assigned to.)
Student Participants:
· Each student is assigned to one group.
· Agency source packets.
· Pen/pencil for writing notes.
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