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Simulation Procedure
Introduction to Simulation (PPT NCTC Simulation PowerPoint)
First Round (45 min) – Inner Agency Analysis
· Each student should quickly introduce themselves to their respective agency. 
· Each student will be given the Prep Book (if necessary) and Data Packet unique to their agency’s jurisdiction and privileges.
· Participants silently read and analyze the data before discussing amongst themselves their initial impressions of the situation.
· Facilitators should aid students in identifying the different person(s) of interest (POI) and help establish a timeline of events for each.
· Facilitators should help students identify information gaps with each POI’s timeline. 
Deliverable: Each group is required to produce and intelligence brief indicating who they believe represents the most credible and immediate threat. Facilitators should press the participants to be concise and to caveat their conclusions with confidence and probability assessments described in detail in Appendix A of the Prep Book. A representative of each agency will brief their findings to their respective counterparts.   

Second Round (60 min) – Inter Agency Task Force
· Facilitators will help coordinate the inter-agency task force assembly. Students will move from their respective agency desk to a predetermined (by number) inter-agency task force desk. Agency groups are reassigned to an ad hoc NCTC Taskforce assembled to more effectively diffuse the terrorist threat. Every agency group will be represented in each taskforce.
· Each student will introduce themselves as a representative of their respective agency.
· Taskforces reassess their intelligence after collaborating and sharing their unique data. Facilitators should help their task force divide and organize data packets. Identify relevant information pertaining to each POI and re-establish a timeline eliminating as many gaps in information as possible. 
· Taskforces must finalize their Intelligence assessment and draw up a final draft in BLUF (Bottom Line Up Front) format of their oral brief to policy makers. BLUF should immediately answer the following:
· Who is the most likely POI?
· What weapons, tools, and or resources will they use?
· Where will they strike?
· What are their motives?
· Students should list all credible evidence to support their assertion. 

Third Round (35 min) – Task Force Intelligence Briefing
· Taskforces will have 5 minutes to brief the Congressional Select Committee on Intelligence summarizing the likely identity of the attacker(s) as well as the means and location of the attack. Two students will be selected for this.
· Facilitators will have the opportunity to assume the role of an elected official on this Intelligence panel. In-depth knowledge of the Data Packet is required. 
· Facilitators are expected to challenge the student’s logic, rationale, and analysis of intelligence. Frequent interruptions and counter arguments should be the norm. 
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· Moderators will announce the outcome of the Intelligence Briefing and identify the task force that correctly identified the attackers. If no task force correctly identifies the attacker, consequences of the attack will be announced. 

Before Leaving
· Students must return all data packets. 
· Students must fill out their evaluations.
· Students interested in the Summer Institute should fill out the registration form.
· Students can keep their nametags but should return the plastic lanyards. 
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